
 

 

How did you start your career in the industry? 
 
Hmmmm, my earlier career life went through a bit of a curve ball.  As a boy,  
I spent bags of time drawing and sketching. Ink, paint, and pencil leads 
everywhere - But then one day, someone gave me a switch, battery and motor 
–  I connected the lot up and it worked ! Yippee, Eureka, I’ll go into 
electronics, and so ‘fade and mix’ a few years, I started my earning career in 
Computer Hardware Design and Systems Engineering for ICL . Great career job, 
loads of money, but artistically empty. Curses! 
So I looked for an evening course to ‘fill the artistic gap’, and signed up to a 
Television Design Course at Hammersmith College of Art..  
 
My father, Elliot Scott, was a Production Designer in the UK Film Industry, 
having been a key guy in MGM ( UK ) in their latter days in Borehamwood, so 
I’m sure there was a ‘deep rooted’ influence in choosing this course – not 
surprising when he’s sketching/drawing away after dinner at home - but being 
a proud young man, I decided to give it a go on my own! 
 
Well, eventually some temporary summer vacancies came up at the BBC 
Television Centre Design Department. I applied, and delighted me, very very 
surprised to get a place. So there was I, in a completely different working 
environment, a relatively low income, starting from the bottom, a beginner, 
but exceptionally happy to be there. Hey, money isn’t always the way forward, 
but there were big smiles at the time. 



 
These were the great formative and inspirational days of the BBC, working on a 
wide spectrum of shows, from Light Entertainment, Factuals, Documentaries, 
Current Affairs through to Drama productions, such as the ‘Pallisers’,  
‘Doctor Who’,’The Duchess of Duke Street’, etc. All exceptionally challenging, 
long hours but an excellent learning curve. 
 
This was my start in the Entertainment business, and as time passed by, I 
migrated from Television into Films. So 11 great years in the BBC, but an 
‘inner’ need to move on. And so I did ! 
Reflecting back, I’m pleased I took this route, - television gave me an excellent 
grounding in very many aspects of production, and I’m so glad to have been 
part of it in the late 70’s/ early 80’s. And of course proud to be in the Film 
Industry today. 

 



 

Who was the most encouraging/supportive figure in your early days working 
in the industry? 
 
My group leader in BBC Television, Ray Cusick, was both a very supportive and 
talented Designer, and I spent inspirational years working with him as his 
assistant – and of course other BBC designers too. 
 
The Design Department employed well over a 100 people, they were split into 
groups of about 10 people (assistants, designers, chief designers ), it was an 
‘Empire’ of talent, diversity and energy supported by a positive and 
appreciative management structure. OK, a few glitches here and there, but 
that’s understandable within such a large corporation. But thumbs up at the 
time. 
 
My later move into Feature Films was encouraged by my father, and I worked a 
number of times for him – needless to say, I learnt a huge amount from his 
wealth of experiences and skills. And of course from the many talented people 
working with him! It’s the diversity of people that makes the Art Department 
such rich ‘college’ to learn from. 



 

How do you like to work with the Visual Effects department on your heavily 
art department based films?  
 
Great, it was a rewarding and positive experience to be part of an integrated 
team of people working together in the prep and shooting phase of the film. 
Given that the future lies with many many films in embracing Visual Effects, I 
encourage as much dialogue, ideas, and communication as possible. Yes, we 
had a great team of people! And of course helmed by a visionary director, 
Guillermo del Toro. 



 

Tell us how you found working in Hungary on 'Hellboy II'.  
 
I find that working in the historic cities of Europe immensely exciting. I draw 
much inspiration from the textures, colours, architecture and geography of 
these places, and help me enormously in my design processes. 
 
Budapest is an exciting and 'unexpected' city to explore, with countless 
Museums and Theatres, and much else to offer on the little time I had off. 
 
Hellboy was the largest film to be made in Hungary at the time, and needless 
to say I was initially cautious regarding what could be achievable – both in 
terms of the scale and number of sets, the quality (construction, paint and 
plaster finishes), sufficient labour in general, and of course the experience and 
skills of local Art Department crew. And indeed some specialist materials were 
difficult to source locally, you have to plan ahead with these ! 
 
OK, we were blessed with a good enthusiastic A team around us - a balanced 
mix of HU/UK Art Department crew. And we ‘imported’ a small, but important, 
nucleus of key construction and prop supervision. 



At that time, there were other productions filming in Hungary, but as always, 
one looks to the crew strengths, and use these to best advantage! Generally I 
was very happy working in Hungary, I'd love to do it all over again. And the 
crews - very willing, warm, and good energy. 
 
The dollar goes a long long way in Hungary, and we certainly achieved 
enormous value for money. I'm not sure of the exact savings made by working 
there, but given the number and scale of the builds, it was a lot! Of course it's 
always great to work at 'home', but regretfully, I'm sure we could never have 
been able to afford to make this film in the UK. 

 

Tell us about your experience working with Guillermo del Toro.  
 
GdT is a remarkable director. Having worked his way up from being in Film 
Prosthetics, he has a thorough understanding of the industry and what 
everyone does. 
 
He is a visionary guy, but also receptive to ideas and other possibilities. He 
sketches, like me, so our meetings and discussions focused around ‘talking’ 
through pencils on paper. Very useful from my perspective! 
 
 
 



Guillermo insists on directing all of the movie (2nd Unit, Action Sequences, 
Close-ups etc etc), so this does make for a long shoot (6 days a week for 6 
months on Hellboy II), and that can be pretty exhausting. But once the shooting 
starts, we're carried along with the energy and momentum ! And he shoots 
what he’s given, wide shots and all. 
 
It was a policy on Hellboy to build as much as possible both with set builds and 
creatures in order to 'contain' the expensive post-production work. And of 
course great for the Actors, Lighting and Design !!  

 

How much has the industry changed since your early experience working on 
'Indiana Jones and the Temple of Doom'? 
 
There have been many changes to the Industry, both large and small, one of 
the most important being in the post production, Visual Effects area. But I 
believe that this development is very much a tool to extend one’s work and 
imagination. 
 
 
 



There are so many other techniques we can use with the magic of movie 
making, of course - mirrors, miniatures, mirrors, clever Scenic Artist work. And 
Post Production is a very important growing part of our Design tools. 
 
Generally, if there are options, I would generally prefer not to work on 
predominately Green Screen Productions, where the set design is very much in 
the hands of Visual Effects – I'd certainly miss the ability to enjoy the physical 
development of sets. It’s a great feeling to walk onto a stage and see the 
whole construction, dressing and lighting processes evolve. There is a trend by 
some productions to move towards the ‘Green Screen’ direction, that’s OK for 
certain styles, but I do worry that this possibility can lead to deferring key 
decisions until Post – how many times have I heard the comment, 'we’ll sort 
that out in Post'! 
Of course Budgets have certainly grown too for the 'tent-pole' films, the Harry 
Potters, Batman etc., but then so have their box office and DVD sales. And just 
round the corner are the emerging digital technologies - Internet downloads, 
High Definition, 3D, which will certainly impact on our standards and 
imagination. And I suspect a need to raise budgets to meet these higher 
requirements, oh blimey ! 

 
 
 
 
 
 

 



What are your thoughts on Production Designers overseeing post 
production CGI work?  
 
It's so so important for Designers to be part of this process. I’ve seen so 
many films where CGI looks like CGI . Yes, a lot of the Post Production 
houses are good at rendering, but somehow their interpretation of the 
world we live in is often not right. Maybe it’s proportions, the depth of 
textures, the organic qualities of the real world, etc. one big problem is 
that Production Companies are often more concerned with minimising 
expenditure and maximising profits – a ‘bit of a clash’ between David, 
The Artist and Goliath. A challenging road to tread, but an important 
one. 

 

 
 
 
 
 
 
 
 
 



What do you see as the biggest threat to the long-term career of Production 
Designers?  
 
There’s a few answers to this challenging question!   
 
The first is that there are just too many Designers chasing too little work – 
Presently there’s been a huge downturn in the World economy, and with it a 
reluctance by Studios / Independents to spend – BUT when we re-emerge from 
it, as we will, the situation most surely will improve,  - although I’m convinced 
that there will still be a worrying overage of Designers/Art Department crew. A 
long term true career for a large number of people ( i.e. working days more 
often than resting days! ) is very questionable. 
 
Never-the-less, it’s still very important to encourage ‘new blood’ to the 
industry, that’s what keeps us on the ball - the UK crews are some of the very 
best in the World. Simple mathematics - the UK is a small country compared 
with the USA, but we consistently are nominated/win far more Oscars/Awards 
than anyone else per head of population. Brilliant! 
 
The introduction of more and more post-production will lead to a very different 
working environment, and it must become the roll of the Designer to embrace 
different technologies, and look to many other horizons. Here again it’s going 
to be an important challenge to persuade the Studios to pay Designers to work 
in Post Production – that’s a really hard one! 
 
As with any product manufacturing, economics determine where items are 
made, and the Visual Effects side is no different. The rapidly expanding skills of 
India, China, Russia and Korea are now offering abilities and possibilities which 
will become very important in future movie making. And with very competitive 
prices too – this is so true regarding set construction too - so there’s a further 
potential threat to our career, unless we move technically and geographically 
with the times! 



 

What do you think will ensure the survival of the British film industry?  
 
I believe the industry will hold a strong sector in the Film Industry as long as we 
retain and continue to evolve high skill levels in both past and expanding 
technologies, and further development of our training schemes. Also I hope 
that good pound to dollar exchange rates persist, as we are a significant film 
making 'satellite' of America  - long may we keep going! 



 

What inspires you? 
 
Ahaa, working on a movie with a creatively minded team, and enjoying all the 
inspiration and energy that comes from it! 
 
And when I'm not, then enjoying London and all it has to offer! 



 

What do you see being the roll of the BFDG and where would you like to see 
it go in the future?  
 
I enjoy the direction the BFDG is moving, it's very important that there is an 
organisation to promote the quality, skills  and diversity of our members, to all 
corners of the world. And to invite more skilled people to join and give the 
BFDG more standing in the Film Industry. That in turn can only be to the long 
term betterment of this business. 

 

 



When can we next enjoy your work in the cinema? Will there be a  
'Hellboy III"?  
 
Well. there's no definite plan afoot to make a Hellboy III, although I would love 
to be part of it, should it happen. Realistically , Guillermo del Toro has so 
many projects lined up, with the forthcoming 'Hobbit' films, and many more, 
that it would a long way off. 
 
In the mean time, I'm looking at scripts, but the downturn in world economics 
has had a big impact on all of us. But I look forward to a much brighter future 
soon! 

 



 

Thank you for giving time to talk to us Stephen. 

 

 

http://www.filmdesigners.co.uk/BFDG/BFDG_-_Interview.html 


